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D’g’ta’ Report of the Nominating and Compensation Committee

Dear Shareholders

The Company realizes the importance of recruiting candidates to assume the positions of directors and top level
executives as well as their appropriate remuneration packages. Consequently, the Board of Directors has appointed
the Nominating and Compensation Committee, of which the Chairman is an Independence Director, to be
responsible for screening and nominating candidates who are highly knowledgeable in their fields, capability, and
have appropriate qualifications for director and top level executive positions, and setting policies and guidelines for
remuneration package for directors, committee members and top executives.

In 2024, the Nominating and Compensation Committee conducted 3 meetings. All directors had attended every
meeting to consider numerous matters concerning the Company. The member who has an interest in any agenda
shall be refrained from voting and not attend the meeting to consider that agenda. Results from the meeting,
including the comments and recommendations, have been reported to the Board of Directors for consideration.
The significant matters considered during the year were summarized below:

e Nominate and propose candidates who had knowledge and experience in business related to the Company’s
operation, and had full qualifications as the regulations of the SEC and the SET in order to assume the position
of the Company’s directors and committees in case of retiring by rotation and vacancy.

e Screen the remuneration packages for directors and committees, any directors who have been assigned to take
more responsibilities in any committee would receive additional compensation as appropriated and in line with
the industry rate.

e Consider criteria of annual salary increment and bonus in consultation with the Human Resource Department
and the Executive Committee at an appropriate level and consistent with the strategy and goals of the
Company including the Company's operating results and market conditions at all times to propose to the board
for approval.

e Conduct self-assessment of the Nominating and Compensation Committee and reported to the Board of
Directors for development.

e Review the duties and responsibilities of the Nominating and Compensation Committee in accordance with the
situation.

e Review criteria and procedures for nominating directors, committees and executives including succession plan
to propose to the board for approval.

e Report performance to the Board of Directors and provided annual performances report to shareholders in the
Annual Report.

The Nominating and Compensation Committee performs duties carefully, prudently, reasonably, transparency and
independence as well as a commitment based on principles of equality, justice, transparency and accountability for
comply with the principles of good corporate governance and international recognition for the highest benefits to
shareholders and all stakeholders. The remuneration of the directors and management is considered at the
appropriate level to create incentive to obtain work efficiency as well as retain knowledgeable and capable persons
to work with the Company. The consideration is based on the authority, assigned responsibility, and operating
results, as well as growth and the Company’s performance, business liquidity and factors which may affect the
Company or overall economic situation. The methods are in accordance with the Charter and related regulations
and be comparable to other companies in the same industry.
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